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Checklist: Build Your Non-fiction Book 

With Clarity & Purpose 

Use this checklist to develop a clear foundation for your nonfiction book before you start 

writing. Go through each question and mark Yes or No to see whether your concept, 

audience, and positioning are defined. 

Cluster A: Why – The Foundation of Your Book 

Question Yes [ ] No [ ] 

I know exactly why my book should exist (e.g., share expertise, gain 

visibility, attract clients, express a passion topic). 

I have clearly defined my short-, mid- and long-term goals for this 

book. 

I can explain the value my book brings — for me and for my readers. 

I’ve written down what I want my book to achieve in 3 days, 3 weeks, 

3 months, and 3 years. 

My book has a clear direction rather than a vague “I just want to write 

something.” 

Cluster B: Who – Your Expertise & Positioning 

Question Yes [ ] No [ ] 

I know the area in which I am a true expert. 

I have defined what sets me apart from similar authors (stories, 

experience, method, tone). 

I can confidently explain why I am the right person to write this book. 

I have identified my core message — what I want to be known for. 

I use personal stories or examples to make my expertise relatable. 

Cluster C: Whom – Understanding Your Audience 

Question Yes [ ] No [ ] 

I know exactly who I am writing for — not “everyone,” but a specific 

group with clear needs. 

I’ve created a reader persona with interests, motivations, challenges, 

and communication style. 

I researched similar books on Amazon, Google, or social media to 

understand my audience’s expectations. 

I know the problems or goals my book addresses. 

I understand what my readers expect — and what they don’t want. 

I’ve analyzed reviews to identify gaps I can fill in my book. 

I know which topics or angles help me stand out from existing titles. 
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Cluster D: How – Writing, Publishing & Reaching Readers 

Question Yes [ ] No [ ] 

I’ve decided how I want to create the book (writing alone, with a 

coach, with a ghostwriter, or as a collaboration). 

I know which formats fit my project (e-book, print book, audiobook). 

I’ve identified where my audience spends time (social media, forums, 

podcasts, newsletters, events). 

I focus on the relevant channels, instead of trying to be everywhere. 

I’ve drafted a simple visibility and marketing strategy for launch and 

beyond. 

Evaluation 

• Mostly Yes → You have a strong foundation and a clear strategic direction. Your book is

set up for real impact. 

• Yes in “Why” and “Who,” fewer in “How” → Your concept is strong; now refine your

publication and marketing path. 

• Mostly No → Step back and clarify your goals, audience, and message before writing —

this will save time and dramatically improve your book.

Reflection 

Ask yourself: 

• What lasting change should my book create — for me and for my readers?

• What should people associate with my name after reading it?

• Which challenge or insight will stay with them when they close the book?

• Am I truly writing for my readers — or still too much for myself?

Once you can answer these clearly, your nonfiction project is on the right track. 

For deeper insights, see the related article: 

���� Writing and marketing for yor non-fiction book
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